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Where does the power of choice come from?



How many choices do you make in a week?
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1975 TODAY

9,000 PRODUCTS 47,000+ PRODUCTS



170,000 Drink Combinations

75 million products 

18 International marketplaces
480 million products 
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on emails
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and apps
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per day



Draeger’s Grocery Store
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THE JAM STUDY

TOO MUCH OF A GOOD THING?



Do we know what we want? 
Does more choice help us or hurt us?



Consequences of Choice Overload

2

We choose not to choose

We make more errors and are less consistent

3

1

We are less satisfied with our choices



How do we make it easier for people to pick and 
find?



1CUT 

The Four C’s for Choosing



Limited Selection 
Online

+12% Sales (2011)
Cut 9 Shampoos

+10% Sales 
(1990s)

1,400 Products
+15.3% growth in 

2021



80% of revenue comes from 

20% of choice offerings



The Four C’s for Choosing

1CUT 

2CATEGORIZE



We can handle more 
options when they are 

categorized clearly.

Women’s Tech Travel

Travel Art

Money Men’s

Women’s

Men’s

Fashion

Literature

Hunting

Gaming ArchitectureGolf

Cooking

News

Gardening

Teen

Fitness

News Entertainment AutoPets Home and Garden



“Swing” “Jazz”



The Four C’s for Choosing

1CUT 

2CATEGORIZE

3CUSTOMIZE



High
to

Low

Low
to

High

56 choices
13 choices

4 choices

4 choices 13 choices
56 choices

Choosing a Car



Car Study: Shopper’s Fatigue Rates



Takeaway
The job of a choice provider is not to give people what they 

want but to discover what they want 



The Four C’s for Choosing

1CUT 

2CATEGORIZE

3CUSTOMIZE

4CREATIVE 
COMBINATION

CREATIVE COMBINATION: 
How do you create when 
there are no meaningful 

choices? 





Self Portrait, Pablo Picasso
1901

Self Portrait, Pablo Picasso 
1907



“From today, painting is 
dead!” 

– French painter Paul 
Delaroche, 1850s

“It will not be long before 
the camera has 
supplanted…art altogether.” 

– Art Critic, Charles 
Baudelaire, 1860s



The Joy of Life
 Matisse, 1906

Les Demoiselles d'Avignon
1906

Five Bathers
 Cezanne, 1898

African Vili sculpture



“Immature poets imitate; mature poets steal.” 
—T.S. Eliot, Poet



Creativity = Imagination + Picking and Finding

Takeaway:



The Commercialization of Ice Cream – Nancy Johnson



Ice Cream Making Before Nancy 
Johnson

So You Want Ice Cream?
How do we keep it cold? 

(The refrigerator wasn’t invented yet.) 

How do we make it easier on the person 
making it? 

(Ice cream took hours to make.)

How do we make it smooth? 

(Hand stirring led to lumpy, inconsistent ice 
cream.)

Main Problem: How do we make ice cream more 
affordable and easier to make?



Wooden Pail 
(for carrying 

water)



Pewter Mug
(kept drinks 

cold)



The Hand Crank
(invented in the 
1400s, used in 

spice and 
coffee grinders)



Spatulas With Holes
(for increased 
drainage and 

reduced surface 
tension)





In Think Bigger, we define the problem, break it down to 
its sub-problems, and search for solutions to each 
sub-problem that work to create a combination.

Takeaway:



eCommerce 
model of shipping 

in the mail

Amazon

How can we distribute 
products like movies?

rent the movie 
instead of buying

Blockbuster

Affordable monthly 
subscription model

Planet Fitness

Subproblems:

What is a profitable 
financial model?

How should customers pay 
to watch movies?

Choice Map Template:
Main Problem: How can we make watching movies at home more pleasant?

close box

distant box



rent the movie 
instead of buying

Blockbuster

online store 
shipping in the mail

Amazon

$32.13B in revenue.
Market cap of 
around $187B.

(2025) 

affordable 
subscription model

Planet Fitness

This is where disruption happens. 



1. CHOOSE THE PROBLEM
What problem do you want to solve?   

2.     BREAK IT DOWN
What are the sub-problems that make up your big problem? 

3.  COMPARE WANTS
What is your decision-making criteria?

4.     SEARCH IN AND OUT OF THE BOX
What solutions have been tried to date?   

  
5.     CHOICE MAP

Combine examples and solutions in new ways until you “see” an innovation. 

6. THE THIRD EYE
Do others see what you see?  

Think Bigger Six Steps



Think Bigger in Action

How can I create a jewelry line as universally meaningful and successful as 
engagement rings or the Cartier Love bracelet—one that resonates across 
income levels, genders, and cultures while reflecting my personal values?

How might we design universally meaningful jewelry transcending 
income, culture, while reflecting personal values?



Problem Breakdown 

How can we identify elements of jewelry design that are universally meaningful across cultures and income levels?

How might we help customers find their personal values to incorporate them into jewelry design to ensure individual 
expression while maintaining universal appeal?

How do we determine the balance between aesthetic appeal and cultural sensitivity in jewelry design?

How can we ensure that material choices for jewelry align with personal values?

How might we use storytelling in jewelry design to communicate personal and universal values effectively?



Choose Your Path



Search In the Box



Search Edge of the Box



Search Out of the Box



Look Amongst Combinations & Address Stakeholders
The Think Bigger tool creates up to nine combinations

Who matters in your idea?



Compare and Contrast to Choose the Best Idea



Combinatory Idea

Wear Your Values—with custom jewelry 
that tells your story. 

Start with a values survey, match your 
ideals to meaningful stones and colors, 
and explore 3D-printed samples. 

Designed within your budget, your ring 
or necklace becomes a personal 
statement—authentic, meaningful, and 
uniquely you.



Thank you!

To learn more about Think Bigger 
Co-Intelligence:

Email: info@thinkbiggerinnovation.com

Connect on LinkedIn: Sheena-Iyengar

mailto:info@thinkbiggerinnovation.com

