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THE RE\[;:ﬁiiNlTlllN OF GENUINE GRAFTSMANSHIP AND GARE

THE DESIRE T0 BE PART OF SOMETHING MEANINGF UL
THE APPRECIATION FOR AUTHENTIGITY OVER ARTIFICE
THE EMOTIONAL RESONANGE OF STORIES WELL-TOLD
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;'JHAT EFT Y0U FEELING INEXPECTEDLY
“0 MOVED, SEEN, DR VALUED,

.

WHAT DIDTTDO TOLLL(R (1IN THAT WAY?
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MATTER
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MATTER

MEANING ISN'T WAITING
10 BE DISGOVERED IN GRAND MOMENTS—
IT°5 GREATED IN HOW WE HONOR THE MUNDANE
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e THE WORK MATTER — MAKE THE PIECE MATTER

THE DIFFERENGE BETWEEN A COMMODITY AND A
GHERISHED TREASURE IS THE NARRATIVE AND
LOVE WOVEN INTO IT
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STORY.ISN'T JUST WHAT WE TELL-
IT'S THE BRIDGE BETWEEN UNSEEN DEVOTION
AND FELT UNDERSTANDING

SETH . MATTISON



The story
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I NCOMMITMENT TO ELEVATINGE|,!3

OBJECTS OF EVERYDAY LIFE TO THE
STATUS OF MODERN-DAY HEIRLOOMS
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[HOW DID YOU FEEL?)
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. PRA[:TI[:E SPEGIFIGITY-'REVIEW ONE OF YOUR STORIES AND
GHALLENGE YOURSELF Y0 BRING MORE RIGHNESS T0 THE DETAILS

FIND THE UNIVERSAL: AFTER GRAFTING A STORY, ASK YOURSELF,
“WHAT'S THE CORE THEME HERE?”
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START YOUR NEXT TEAM
MEETING BY HAVING EAGH PERSON
SHARE A

"MOMENT OF MEANINE" \
A TIME WHEN THEY
TURNED AN ORDINARY TASK'INTO
SOMETHING SIGNIFIGANT.

SETH MATTISON






GREATION ISN'T A SKILL TO MASTER-
[THRIGHT 10 REMEMBER
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16% OF EMPLOYEES REPORT
EAPERIENCING BURNOUT AT LEAST SOMETIMES

82 /o OF EMPLOYEES REPORT FEELING
“PROFESSIONALLY DEPLETED™S =

897 OF HR LEADERS SAY CURRENT PERF ORMANCE
AEXPECTATIONS ARE UNSUSTAINABLE
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11% OF LEADERS REPORT EXPERIENCING
SIGNIFIGANT STRESS
. dﬂ% HAVE CONSIDERED ABANDONING

LEADERSHIP ROLES ENTIRELY

THE PRIMARY CATALYST FOR THIS ESCALATING STRESS IS
A PERVASIVE SENSE OF TIME SGARCITY
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. THE FUTURE OF GROWTH £
AN EXPANSION

HUMAN EXTRACTION
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THE 20% FACTOR

WHEN D0 YOU LOOSE TRAGKF TIME?
WHERE DO YOU DRAW ENERGY?
WHAT D0 YOU NOTICE THAT FEWOTHERS D0?
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* [T°S DEMANDED BY THE LEGACY
< OFYOURCRAFT
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YOUR WORK ISN'T JUST WHAT YOU MAKE-
1175 WHAT YOU'LEAVE BEHIND OF
YOURSELF IN THE MAI(INIi
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. INSTITUTE "CRAFT CONVERSATIONS™ WHERE TEAM MEMBERS
= SHARE ONE SMALL DETAIL OF THEIR WORK THEY RE

. PARTICULARLY PROUD OF-—NOT THE BIG WINS, BUT THE TINY ,
*- MOMENTS OF EXGELLENCE THAT OFTEN GOUNNOTICED.

“LABORS OF LOVE I’IillJEﬂ” - GELEBRATE THE

ARTISTRY IN EVERYDAY WORK AND INSPIRES OTHERS T0
ELEVATE THEIR STANDARDS

<ETH MATTISON






APES YO,
~ ASHUGHAS Yllll SHAPE THE WORK
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SUNTORY

GLOBAL SPIRITS

WHATARE YOU WILLING
10 PUT YOUR HEART ON THE LINE FOR?
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EMAIL:
SETHMATTISON@GMAIL.COM
WEBSITE:

| WWW.SETHMATTISON.COM

8 SociaL MEDIA:
@SETHMATTISON
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