Bring Your Human to Work: The Sweet Spot

Between Tech & Connect

Key Takeaways from Symposium ’25 Group Facilitators

Overview

Discussions focused on the importance of purpose, presence, and protocols in leadership.
Leaders must balance empowering employees, maintaining accessibility, and leveraging
technology without losing personal connections. Key themes included:

Team Building & Engagement: Trade shows and in-person gatherings strengthen
culture and alignment.

Sales Strategies: Balancing traditional and modern techniques for better customer
relationships.

Workplace Presence: Setting clear expectations, fostering motivation, and using tech
strategically.

Customer Connections: Personalization through direct mail, phone calls, and authentic
outreach.

Leadership Visibility: Leaders must be present and available but set boundaries for
accessibility.

HR & Leadership Insights

Employees are the most valuable asset—small, intentional interactions build stronger
connections (JFK/Janitor analogy).

Time constraints make staff management challenging—Ileaders should commit to
weekly 5-minute check-ins.

Younger employees seek rapid career growth—help them navigate a structured path
instead of skipping steps.

Mentorship fosters engagement—small groups (mentor 3 people, meet biweekly)
encourage discussion and growth.

Set clear expectations for accessibility—determine who answers to whom and when.
Define and communicate company culture—if employees don’t have a 5-year career
vision, ask where they want the company to be in that time.

Great leadership requires empathy and humility—employees need to feel valued
before they buy into leadership.



o Cross training improves understanding—employees should present on their roles to
increase company-wide knowledge.

e Tech use should be intentional—determine when to text, email, or call.

« Empowerment boosts performance—set clear goals but allow autonomy.

Leadership & Sales Development

o Trade shows serve as onboarding tools—help new hires understand company mission
and industry trends.

o Balancing Leadership & Empowerment: Employees must feel connected to the
company’s purpose While having room to innovate.

e Leaders must inspire but also build internal motivation, goals, provide training, and
offer structured support.

o Failure is a learning tool—leaders should determine when it’s worth investing time in
an idea or employee.

e Long-term employees may need a values refresh—help them reconnect with company
goals.

Employee Growth & Professional Development

o Red tape often limits career advancement—Ileaders should establish clear, actionable
goals for growth.

« One-on-one meetings without an agenda help leaders understand employee concerns
and aspirations.

e Encourage hands-on learning—job-shadowing, customer interactions, and process
audits enhance engagement.

e Leadership should experience frontline work—understanding store-level operations
improves decision-making.

o Remote teams require structure—clear communication and active engagement are
crucial.

e Feedback should be valued and acted upon—employees contribute best when their
voices are heard.

Encouraging Personal & Team Growth

e Invest in personal development—skills like public speaking and strategic thinking
benefit both employees and the business.

e Connection happens outside of formal meetings—casual coffee chats and lunches
build trust.



o Quarterly in-person gatherings are essential—travel, team-building exercises, and
shared experiences strengthen bonds.

Employee Recognition & Retention

o Public recognition increases engagement—small gestures (e.g., handwritten notes,
extra days off) make a big impact.

o Shared meals foster connection—team dinners, cookouts, and social outings enhance
collaboration.

o Holiday parties should include everyone—every employee should feel valued.

e Mentorship and career mobility prevent stagnation—providing opportunities for role
transitions keeps employees engaged.

Optimizing Meetings & Workplace Culture

e Limit tech distractions in meetings—phones down, laptops closed.

e Start meetings with a positive focus—highlight recent wins or customer feedback.

o Keep meetings purposeful and concise—don’t meet just to delay decisions.

e Encourage informal hallway conversations—many great ideas come from casual
discussions.

o Lead by example—if leaders are disengaged, employees will follow suit.

o Leverage tech wisely—it should enhance, not replace, personal connections.

o Use personalized marketing techniques—handwritten notes and direct outreach cut
through digital noise.

o Customer outreach should be strategic—balance text, calls, and direct mail for best
engagement.

Final Thoughts

Leaders must balance technology with human connection, ensuring employees feel valued,
heard, and empowered. By fostering trust, purpose, and engagement, companies can build
strong teams, improve performance, and create a thriving workplace.



